External information for better operational risk management

Information about operational risk events within shows how the impact of loss events
can be assessed in depth. No inference is made below about the frequency of events, but the
charts represent typical impacts of operational risk management failures in 2011. The Basel
Accord encourages risk managers to consider external data by risk event types and defined
business lines, but takes this approach further and delivers a detailed range of
characteristics to describe how, where and why events arose, what lessons can be learnt and how

internal controls can be improved.
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Impacts
Restitution of customers’ accounts following an
event accounted for around a half of all events
in 2011.
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The next highest frequency was
losses, not associated with
customers or clients, but relating to funds lost

within  financial operations which were
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Causal factors

Although median losses for events
caused by ‘Technology’ spiked up in the
second half of last year, there was little
difference in loss impact between the

four causal categories.
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Geographic locations

For participants’ operations, median The Americas Asia
losses were little different across geographic
regions in 2011.
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